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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4L,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSF0R  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appr  opr  i i 
benefits  in  the  future  from  lessons  learned  during  current  operations  an  ! 
may  be  adapted  for  use  in  developing  training  material. 
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SUBJECTi  Operational  Report  Lessons  learned  of  ZfcP.ti,  Aviation  -w, iu  " 
(Combat)  for  Period  Ending  31  January  1  '/7f >,  f"n 
(k2)  (U; 


SEE  DISTRIBUTION 


1 ,  s»e±inn  OpBUJloiia t  SlgalCicaai  A&ilaitiej 

a.  (U)  Generali  This  report  covers  the  ooriod  1  Bovei.u.-r  i'/.9 
through  31  January  1970,  end  la  submitted  In  nceordnnco  with  A r  *'■“'■  - 
15  and  USARV  Regulation  525-15.  During  the  reporting  period  the 
268th  Aviation  Battalion  (Coabut)  continued  to  provide  support  t- 
the  Free  World  Military  Assistance  Forces  in  tho  II  Corpo  Teoticei 
Zone.  This  support  was  prinerily  provided  lr.  Fleiku,  3lnh  Dlnli, 

Phu  Bon,  and  ?hu  Yen  Provineoa. 

b.  (C)  Replacements!  In  general  replace rr-ntr.  during  th'  lest 
quarter  havo  slightly  increased  and  hnvo  beer,  arriving  nte'-dl'y  ^ 
of  tor  tho  rotation  of  the  Individuals  they  ore  to  replr.ee.  In  W)2 
group*  05C,  353,  44E,  55B,  67V,  68P,  68H,  and  923  the  Ehttalivn 

1*  undor-strength,  Tho  Battalion  rocclvod  a  total  of  101  rnrlv  • 
monta  in  Novonbcr,  205  in  Deceaibor,  and  187  in  J-nucry,  An  c*'  M 
January  197C  thcro  were  322  esaignod  Gfficor  Personnel  (l2l  Of  He  r. 
end  201  Warrant  Officers)  coapcrod  to  r.n  nuthorlz'-d  total  of  36? 

(143  Offlcors  and  239  Warrant  Off  icon).  Enlisted  Btrength  P/.lr.- 
tc.ined  on  assigned  strength  of  1423,  ••  compared  to  cn  nvthorlz.  n  r<.r  ■ 
of  1513.  The  266th  Aviation  Battalion  is  92%  overall  filled  with 
n  breakdown  r.s  follows i  85%  Officer,  85%  Warrant,  Officer  'nd  Ly. 
Enlisted. 

c.  (U)  Personnel i 

(l )  Tho  following  changes  took  place  wlthi.i  the  Battalion 

Staff i 


Executive  Officer  -  15  January  1970  COOPER,  Holson  J,,  KAJ,  eh, 
Vice i  J0HS3T0N,  Francis  E.  in,  MAJ,  ?A, 


S-1  Adjutant  -  13  January  1970  3wUIRa,  Willard  S,,  CfT, 


Vice  i 


CHAPMAN,  Jessie  l. ,  OPT, 


Fop  oT  or 
yet  139 

Intlosur* 


I 
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...  ,\6‘-  C  0  February  1770 

SUBJECT  i  Ope  rod  >  ul  <  ;v>rt  Lossonn  Lc'imc-.i  of  268tli  Avia’  io  • 

Prttalton  (Combat)  fc.r  Period  Ending  31  January  1970, 

HCS  CSt‘3S-65  (RI)O') 

3-2-9  January  1970  ROUES,  1*1  lea  V.  f  OPT.  IW, 

Vice  i  VATSO>\  J am. ri  0. ,  CM2,  gg^pl 
3-3  -  1 5  January  197C  HOn’iTSEE,  Thomas  E. ,  CPT, 

Vice:  TAYIOP.,  'ill  11  an  R, ,  MAJ,  !”l44AMp|k' 

CHpiair.  -  January  19''C  »TC'«.A?.D.SeM,  Char'ea  7.,  CPT,  C'}, 

Vico  t  HJUTITCX,  Paul  V.,  CP%  C'l, 

(2)  "he  fol'  owing  eenpany  changes  of  co">'ionJ  occur'."’* 

12«th  AC{AP)  -  15  .'armory  1970  "MVR,  ’'11  •  lam  R. ,  MAJ,  AR, 

V'.COI  COOPER,  ’icl  son  J.,  KAJ,  .1R,  MfMW 
i.70th  AC(ASH)  A  31  December  I960  SI'TOM,  VilUam  F.,  mat,  AR.tfMMM 
Vice*  PAAP,' "Robert  U.,"*<AJ;  r<,*flVN0P 
2.30th  AC  (AH)  *  7  January  1970  STULTS,  Clr.ndc  I..,  JH,  ’'AJ,  I”, 

‘■'icoi  KAirw.Vt,  tevir  E.,  MAJ,  IF,  fMMflBM** 

355th  AO(HH)  -  19  January  1970  REF'TW,  Trov  JR.,  m.VT,  FA,  JK ******** 
Vice  i  Paul  M.,  MAJ,  ‘>T,^glPi 

(!.  (c)  Unit  ntre r.gth  in  attached  o«  Incloaurc  1, 

e.  <C)  Civilian  Stre-vth  ia  attached  or  Incloture  2, 

f,  (C)  Intel?  i fence  i  Fneny  initiated  activity  Va  been  nc^cyatc 
diirin”  the  reporting  period  and  epperrn  to  be  increasing  vith  Hr 
advent  of  Teh.  In  Rinh  Dir.h  Province  there  has  boon  n  simJfTcsnt 
inercnac  In  cnony  initiated  cetivitica,  Recentlv  *hc  3rd  Wl  Division 
noved  frer  Ouang  Mgal  Provinca  into  Pinh  Dinh  Province,  probably 

for  lnc^c''l>''',  acblvitv  during  the  Tat  season,  In  Phu  Yen  Provinen, 
aettvit-  been  generally  light.  Tho  cnoTv  h"»  rcatrictcJ  hi-iaclf 
to  hera  eing  actions  (-lnlng,  r.r.lpering) ,  with,  an  occasional  grov«d 
V.*ck.  ‘^ooby-trops  havo  cccovivtc^  for  rvjny  of  tho  frlondly  wounded* 
Tic  or.ov'  continue*  to  place  the  majority  of  his  orphr.iis  on  the 
•U-nipticr.  of  too  occi' lent  ion  nrngra *n,  propaganda  activities,  and 
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SUBJECT:  Operational  Report  of  268th  Aviation  Battalion  (CombM.) 

for  Poriod  Ending  31  January  1970,  RCS  COFQR-65  (R-0  <.  ') 

the  collection  of  taxes  and  rice.  Enemj  forces  have  also  increas*  • 
their  attacks  against  the  Vietnamese  Government  Forces.  During 
this  reporting  period  the  enemy  has  increased  hia  effort  to  shoot- 
down  aircraft  by  massing  amr.ll  arms  fire.  Moat  aircraft  have  roc-v- 
hits  in  the  vicinity  of  the  An  Kho  Pass  or  in  close  proximity  to 
LZ  English.  There  has  boon  increased  emphasis  plac'd  on  srpp-r 
training  throughout  the  II  Corpa  Tactical  Zone. 

(l )  Units  of  the  Battalion  have  received  hostile  fire  two 
times  during  the  repotting  period  as  follows: 


Lagflilgn 

Da 

No  &  Typos  of  Rds 

Bamaga 

Phu  Hiep  AAF 

3  Nov  69 

25Rds  82mm 

Nog 

Nog 

An  Khe 

3  Nov  69 

5Rds  122mm 

Neg 

Neg 

(2)  Units  of  this  Battalion  were  under  sapper  attacks  two 

(2)  times  during  the  reporting  period  as  follows: 


IfiS&Ua n 

Date 

Damatre 

Casualty 

An  Khe 

15  Nov  69 

Neg 

Neg 

Phu  Hiop 

2  Dec  ov 

Neg 

Neg 

(3)  Aircraft  of  this  Battalion  have  received  hostile  fire 
thirty-seven  (37)  times.  (See  Inclosure  3) 

(4)  The  268th  Aviation  Battalion  (Combat)  has  been  credited 
with  one  hundrod  thirty-four  (134)  KBA's  as  follows: 


Unit  No  KBA 

61 st  AC  (AW)  34 

129th  AC  (AH)  35 

134th  AC  (AH)  24 

238th  AC  (AW)  41 


g.  (C)  Operations: 
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SUBJECT:  Operational  Report  of  268th  Aviation  Battalion  (Combat)  for 
Period  Ending  31  January  1970,  R(.'S  CSFOR-65  (R2)  (U) 

(1)  Unit#  of  this  Battlion  have  engaged  in  combat  operations 
each  of  the  ninety-two  (92)  days  covered  by  this  reporting  period. 

Two  (2)  major  combat  airmobile  assaults  were  conducted  by  this 
Battalion  during  thin  reporting,  period  as ‘indicated  bdlov, 

a»BBflrt9d  VnU  NO  A/q  fcnploved  Sorties  Cargo  (tons)  M 
19  Nov  69  WHHID  50  722  77.0  2013 

24  Jan  70  GRID  52  ?76  94.5  2014 

(2)  The  After  Action  Report  for  the  operation  conducted  on 
19  Nov  69  is  inclosed  as  Inclosure  4. 

(3)  The  After  Action  Report  for  the  operation  conducted  on 
24  Jan  70  la  inclosed  as  Xnclosuro  5. 

(4)  The  Capitol  ROK  Infantry  Division  (flftlD) ,  173rd  Airborne 
Brigade,  and  the  22d  ARVN  Division  continued  to  be  the  major  units 
supported  by  the  266th  Aviation  Battalion  (Combat).  The  White  Horse 

ROK  Infantry  Division  has  received  substatial  support  from  the  Battalion 
and  the  4th  Infantry  Division  has  received  CH-47*s  and  CH-54's  on  an 
almost  daily  basis.  Numerous  other  sup'-'ort  requirements  were  ful¬ 
filled  on  a  mission  basis. 

(5)  The  238th  Aviation  Company  (Aerial  Weapons)  was  redeployed 
on  10  Dec  69,  from  An  Khe  to  Phu  Hiep  AAP,  BVN  by  authority  of  the 
Commanding  General  IPFV,  under  Frag  Order  62-69  061200Z  December 
1969.  The  closing  date  was  10  Dec  69. 

(6)  Operational  results  appears  as  Inclosure  6. 
h.  (C)  Training* 

(1)  All  units  published  weekly  training  schedules  and  con¬ 
ducted  mandatory  training  as  required,  with  emphasis  on  Aviation 
erev-aember  standardisation  and  safety.  Training  was  integrated 
with  operational  requirements  to  the  ma^imm  degree  possible, 

(2)  A  mandatory  training  program  has  been  initiated  for  all 
replacement  porsonnel  processing  through  the  268th  Aviation  Battal¬ 
ion  (Combat).  Classes  are  conducted  on  an  average  of  twice  vreskly. 
Personnel  are  given  six  (6)  hours  of  in-country  training  on  the 
following  subjects* 

Orientation  on  VC  Tactics  and  Techniques 
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aUJJLwTs  Operational  Report  of  26fth  Aviation  Battalion  (Comb-  t) 
for  Period  Ending  31  January  1970,  ACS  CSFOii_65  (HI)  (D) 

Mines  and  Booby-traps 
Defense  against  Subversion  and  Espionage 
Safeguarding  Defense  Information 
Survival  (escape  and  evasion) 

Security  and  Gentry  Duty 
Convoy  Procedures 
FOW  and  Detainee  Handling 
Weapons  and  Driving  Safety 
Geneva  Conventions 
Code  of  Conduct 
Military  Justice 
Psychological  Warfare 
Civil  Affairs 

(3)  Instructor  pilots  conducted  90  days  standardization 
flights  as  required.  The  Battalion  Standardization  Officer  held 
monthly  mootings  for  all  SIP's  and  IP's  of  all  assigned  units  covering 
all  aspects  of  standariaation  and  aviation  safety.  The  following 
is  a  list  of  IP's  made  during  this  reporting  period  by  unit; 


Mi 

^  a 

Ml 

New  IP’s 

61 st  AC  (AH) 

0 

196th  AC  (ASH) 

3 

129t'  AC  (AH) 

3 

238th  AC  (AW) 

0 

134th  AC  UH) 

0 

35r'th  AC  (HH) 

2 

180th  AC  (ASH) 

4  .  K  _ 

2 

(4)  During  this  reporting  period  the  following  school  quotas 


were  f illod : 

Sffhpgl  Quotas  Filled 

Armament  Officer  3 

Armament  EM  1 

Tech  Supply  6 

Tech  Inspector  9 

laintainance  Test  Pilot  Course  (Officer)  5 

Maintainanca  Test  Pilot  Course  (Enlisted)  3 

UH-1  Instructor  Pilot  4 
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Operational  Report  of  268th  Aviation  Battalion  (Combat)  for 
Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2)  (ll) 


Sstml  (Cont'd )  Quotas  Filled 

AlLlG/UH~1C  Helicopter  Repair  3 

UH-1D/H  Helicopter  Rerviir  4 

CH-47  Holicopter  Repair  9 

T-53-L-1 1  Engine  4 

T-53-t-l 3  Engine  5 

T-55-1^-7  Engine  2 

T-55»L**11  Engine  2 

i.  (C)  Logistics: 


(D  The  following  are  existing  equipment  shortages  within  the 
26fith  Aviation  Battalion  {Combat; 


(a)  M-16  Rifles 

(b)  Wreckers 

(c)  Tool  Kit  2d  Echelon 

(d)  Survival  Radios 

(e)  Truck,  Fork  Lift 

(f)  Survival  Kits 

(2)  The  following  cleaning  supplies  required  for  sanitary 
mess  operations  are  in  short  supply: 

(a)  Brooms *  straw 

(b)  Detergent,  Dishwashing 

(c )  Scouring  Powder 

(3)  During  this  reporting  period  the  61 st  Aviation  Company 
(Assault  Helicopter)  and  the  355th  Aviation  Company  (Heavy  Helicopter) 
received  1st  Aviation  Brigade  CMMI  inspections  and.  both  units  achieved 
an  outstanding  re ting. 


to 
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(4)  Aircraft  status  apponrs  a3  Incloaure  7. 

(5)  Aircraft  ate  liability,  appears  no  Incloaure-  B. 

J.  (C)  Organization:  See  Incloaure  9. 

k.  (C)  Civil  Affairs: 

(1 )  This  Battalion  has  conducted  weekly  Mf,DCj.P's  in  the 
village  la  la,  and  the  Battalion  Flight  Surgeon  treats  .-n  ever-  o 
of  ten  (10)  Vietnamese  people  each  day  in  the  Battalion  Dis'-cnsory, 

(2)  On  27  Nov  69  the  Sand  Pebble  Special  Services  Club 
entertained  150  children  from  two  (2)  orrhnngcs,  74  frer.  Prug  L-  ng 
Orphange  anrt  76  from  Lac  Thien  Or"hr.nge,  both  located  in  Tuy  Hon. 
ffter  entertai  ing  the  children  in  the  Service  Club  for  appro”  irate] 
one  hour  the  children  were  broken  dawn  into  small  groups  and  taken 
to  various  aviation  companies  with  escorts  ror  a  Thanksgiving  ’inner 

The  following  is  a  brcavdovm  by  unit  and  number  o-’  chi  1 
entertained  by  each  company: 


Ml 

HHC,  260th  AvnBn  (Gbt) 
134th  Avn  Co  (AH) 

180th  Avn  Co  (AbH) 

203d  Avn  Co  (AS) 

725th  Avn  Co  U-> ) 

355th  Avn  Co  (UH) 


Mo  of  Children 
20 


38 


20 

12 

40 

20 


Upon  completion  of  the  meal  the  children  were  consolidated,  at  the 
Service  Club  where  transportation  was  provided  ror  their  re  turn  trip 

1.  (U)  Chaplain: 

(1)  The  268th  Aviation  Battalion  (Combat)  Chaplain  "v  ring 
the  reporting  period  conducted  e.  total  of  28  weekday  services,  23 
Sunday  Protestants  Religious  Sen/ices  and  3  memorial  services  with 
ft  total  attendance  of  1631. 

(2)  Religious  services  we re  hold  at  Phu  Hiep  AAV,  MACV 
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Team  2b  in  Tuy  Hoa,  40th  AC (an)  8t  Minh  Hoa,  632d.  Artillery  at  T’hu 
Hiop,  Li.,  593-2  at  Phu  Hiep,  and  Lane  Army  Heliport,'  at  An  9on, 

(3)  The  26Pth  Aviation  Battalion  (Combat)  Chaplain  attended 
the  Brigade  Chaplain's  conference  at  Long  Bi^h  on  13  and  14  Jan  70. 

(4)  The  Battalion  Chaplain  has  made  twenty-nine  (29)  visits 
to  units  stationed  at  Ninh  Hoa,  Tuy  Hor,  Ar.  Kho,  An  Son,  and  Fhu 
Hiep,  sending  2B5  hours  in  individual  counseling. 

(5)  The  Battalion  Chaplain  has  conducted  Character  Guidance 
Classes  for  the  reporting  period  with  a  total  of  92B  men  present 

at  13  classes. 

(6)  The  Phu  Hiep  Army  Airfield  Memorial  Chapel  has  riven 

to  Maug  Lang  Orphanage,  Tuy  Hon  4?  gallons  of  milk,  and.  to  Lac  Thien 
Orphanage  100  gallons  of  milk,  25  cases  of  canned  food,  1  box  of  toys, 

7  boxes  of  candy,  and  2  boxes  of  clothes. 

(7)  Through  its  Protest  nt  offerings  the  Phu  Hiep  Army 
Airfield  Memorial  Chapel  has  donated  &1 97,05  to  the  Tin  Lenh  Children's 
15'und  of  tho  Evangelical  Mission  in  Tuy  Hon,  S3 3.95  to  World  uide 
Relief  (SOS)  of  the  World  Council  of  Churcho*  and  ft59.00  to  the 
American  Bible  Society.  Through  its  Catholic  offerings  the  chapel 

has  donated  *>130.95  to  the  Lee  Thien  Orphanage,  Tuy  Hoa,  an'1  $1 30.95 
to  the  Mp.ug  I*ng  Orphanage,  Tuy  Hon. 

m.  (U)  Safety: 

(l )  The  following  is  a  summary  of  accidents  during  the 
reporting  period* 


(a) 

Major  accidents 

'7 

(b) 

Minor  accidents 

0 

(c) 

Incidents 

13 

(d) 

Forced  landing 

3 

(e) 

Precautionary  landings 

14 

(f) 

Fatalities 

1 

(2)  Cumlative  aircraft  accident  rate  per  100,000  flying 
hours  for  the  reporting  period  was  19.2 
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n.  (U)  Surgeon: 

(1 )  On  IB  Nov,  CPT  James  M.  Hose  became  the  Battalion  flight. 
Surgeon  replacing  CPT  'Idword  A.  Glenn,  doting  Battalion  Flight  Surgeon. 

(2)  CPT  Dennis  v»  Strauss  rsplaced  CPT  ?d’ mrd  A.  Glenn 
as  Commander  of  the  433d  Med  Det  on  14  Jen  70. 

(3)  C1T  Harl  J.  Rogers  replaced  CPT  Jerries  Konrad  an  Commander 
of  the  193d  Med  DET  on  3  Dec  69. 

(4)  CPT  Randall  H.  Maharry  replaced  CPT  Allan  R.  Kriz  nr, 
Commander  of  the  546th  Med  DET  on  19  Doc  69. 

2.  (Cl  Section  2.,,  Lesions  Learned:  Commander 1  s.  Observations . 

"■vr.  luations.. .  end  Re^ormendgtlons 

a.  (C)  Personnel i 

(l)  Non-re ted  Supply  Officer 

(a)  Observations  A  full  time  property  book  officer 
is  necessary  to  properly  manage  supply  matters  within  the  aviation 
company. 


(b)  "valuation:  At  present  one  assigned  aviator  must 
be  given  the  additional  duty  of  property  book  officer.  This  duty 
greatly  reduces  the  aviators  efficiency  in  his  primary  MOS  1C01. 

(c)  Recommendations:  Thht  MTSE“ T)b  changed  to  add  a 
671 A  Supply  Warrant  Officer. 

(d)  Command  Action:  A  consolidated  recommended  change 
to  the  TO-C  is  bsir.g  prewired  for  submission.  The  recommendation 
above  will  be  included. 

(2)  Shortage  of  critical  personnel 

(a)  Observation:  This  Batt'  lion  has  a.  critical  short¬ 
age  of  67W30  (Technical  Inspectors) 

(b)  Evaluation:  Experienced  personnel  from  areas  such 
as  ralnta ince  are  required  to  fill  above  slots  without  proper  trailing 
thus  leaving  their  slots  open. 

(c)  Recommendation:  This  3attalion  receive  more  person¬ 
nel  v/ith  the  experience  end  KDS  necessary  to  alleviate  this  problem, 
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AVB*C.i-15C  _  C  vebruary  1970 

SUBJECT*  Operational  Report  of  260th  Aviation  Battalion  (Combat) 
for  Period  Tending  31  January  1970,  RCS  CSL''Oil«65  (^1)  (U) 

(d)  Command  Action:  Higher  headquarters  has  been 
informed  of  this  problem, 

(3)  Service  Platoon  WSOIJ,  for  OH-47  u"its 

(a)  Observation:  MTUc.  102^66  authorizes  e  S.C  P-7 
as  riJOIC  of  the  service  platoon, 

(b)  Evaluation:  The  NCOIJ  of  the  service  platoon  in 
a  medium  helicopter  company  has  a  supervisory  rosponsibility  for 
ninety-sir  (96)  enlisted  personnel  to  include  four  E-7's.  In  addition 
to  controling  the  daily  activltes  of  the  largest  number  of  enlisted 
personnel  in  the  company,  the  NOUIC  of  the  service  platoon  schedules 
mission  aircraft  and  is  responsible  for  a  smooth  flow  of  aircraft 
i>“to  scheduled  naintaince. 

(c)  Recommendation:  That  action  be  taken  to  modify 
the  medium  helicopter  company  TC^  to  up-grade  the  service  platoon 
JiCuIC’s  position  to  Master  Sergeant  E-fi. 

(d)  Command  Action:  A  consolidated  recommended  change 
to  the  TOE  is  being  prepared  for  submission  and  it  includes  the 
above  proposed  change, 

br.  Intelligence:  None 

c.  (C)  Operations: 

(1)  Issue  of  two  (2)  UH-iH  utility  helicopters  in  lieu  of 
ths  two  (2)  authorized  CH-6A  observation  helicopters  to  Hi-47  units. 

(a)  Observation:  CH-47  units  are  currently  authorized 
two  0H-6A  under  present  i  .TOii • 

(b)  Evaluation:  At  present  CH-47  aircraft  were  required 
to  carry  parts  and  maintenance  recovery  teams  to  downed  CH-47  air¬ 
craft  in  the  field.  UH-1R  could  hrve  carried  out  these  missions 
’/here  an  GH-6A  could  not  due  to  its  limited  cargo  space  and  load 
capacity. 


(c)  Recommendation:  That  CH-47  units  be  issued  two  (2) 
UH-1H  in  lieu  of  two  (2)  CH-6A's  to  conduct  maintenance,  courier  and 
liaison  flights. 

(d)  Command  action;  A  letter  of  justification  for  the 
i&sie  of  UH-1H  aircraft  has  been  forwarded  to  higher  headquarters. 
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«  VJAiji3«JC  8  vohruary  V/’C 

SU.iJ-.GT:  Operational  Report  of  26Cth  Aviation  Battalion  (Combat) 
for  Period  Ending  31  January  1970,  RCS  0Si'’On_<'5  (Rl)  (U) 

(2)  Consolidation  of  the  355th  Avn  Co  (IDI) 

(a)  Observations  At  present  the  CH-54  company  h'  s 
ono  platoon  located  in  Fleiku  over  100  air  miles  from  its  parent, 
unit  which  is  located  at  Phu  Hiep  AAF. 

(b)  Evaluations  The  CH-54  unit  has  experienced  dif¬ 
ficulties  in  maintaining  an  adequnto  number  of  mission  ready  air¬ 
craft  at  the  Pleiku  platoon  due  to  inadequate  spare  parts  located  the r  . 
Parts  have  to  be  flown  to  Pleiku  from  Phu  Hiep  AAF  and  it  often 
requires  as  long  as  24  hours  before  parts  arrive  in  Pleiku. 

(c)  Recommendation:  The  1st  Platoon  shruld  be  relocate1 
to  Phu  Hiep  AAF,  where  maintenance  is  available,  which  would  greatly 
increase  the  number  of  mission  ready  aircraft  available  and  increase 
the  support  provided  to  the  entire  II  Corps  Tactical  Zone. 

(d)  Command  Actions  A.lotter  of  justification  is  pres¬ 
ently  being  prepared  for  higher  headquarters. 

(3)  Conservation  of  CH-47  assets 

(a)  Observations  CH-47  units  have  been  over  committed 
during  periods  of  aircraft  and  personnel  shortages. 

(b)  Evaluations:  CH-47  units  are  normally  committed 
far  six  (6)  aircraft  d'ily  but  with  no  limit  a'  to  the  number  of 
hours  to  be  .flown  by  each.  During  January  1970  r  six  (6)  hour  limit¬ 
ation  per  aircraft  was  Imposed  to  conserve  CH-47  assets.  This  six  hour 
limitation  has  boosted  crewmember  morale  and  has  enabled  CH-47  units 

to  provide  better  and  more  consistent  supoort. 

(c)  Recommendations  That  higher  headquarters  continue 
the  six  (6)  hour  limitation  in  order  to  maintain  improved  aircraft 
availability  and  to  conserve  CH-47  assets. 

(d)  Command  Action:  CH-47  units  will  continue  to 
monitor  missions  for  misutilization  of  CH-47  assets. 

(4)  Misutilization  of  CH-54  aircraft 

(a)  Observation:  The  CH-54  unit  hn.s  experienced  a  marked 
increase ' in  unsatisfactory  missions  during  this  reporting  period, 
Aircrr/.ft  have  departed  on  missions  only  to  find  upon  arrival  at  the 
destination  that  the  niasion  was  not  requested  or  that  a  different 
aircraft  could  have  performed  the  same  mission.  Aircraft  have  frequent  - 
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AV>JACB_EC  fl  February  19T0 

SUBJECT |  Operational  riaport  of  Aviation  Battalion  (foinhat) 

for  Period  Ending  31  January  1*^0,  RCS  CSFOR-65  (Hi)  (U) 

ly  departed  or  miasiona  without  landing  or  nick-up  ’tone  coordinates, 
call  aigns,  frequencies,  number  of  sorties,  or  tvpe  of  load. 

(b)  Evaluation:  This  gross  misutilization  has  erected 
aircraft  scheduling  to  the  point  that  the  avnilebilty  of  mission  ready 
heavy  lift  helicopters  to  the  II  Corns  Tactical  Zone  has  been  sig¬ 
nificantly  reduced. 

(c)  Recommendation:  That  the  supported  unit  <'urniah 
with  the  mission  request,  the  LZ,  end  PZ  coordinates,  callsigns, 
frequencies,  number  of  sorties,  end  type  and  weight  o'*  loads. 

(d)  Commend  Actions  The  CH-S4  unit  will  continue  to 
submit  unsatisfactory  mission  reports  in  an  attempt  to  correct  this 
problem. 

d.  Organizations  Mone 
e«  Trainings 

(t)  pailure  of  aviators  to  renew  tactical  instruction  tickets 
for  not  passing  the  oral  examination. 

(a)  Observation s  Numerous  aviators  have  ■‘’ailed  the 
oral  examination  for  renewal  of  Tactical  Instrument  Tickets. 

(b)  Evaluation:  Although  an  aviator  may  be  able  to  fly 
the  aircraft  under  instrument  conditions,  he  is  unable  to  renew 

an  instrument  ticket  due  to  lack  of  knowledge  of  instrument  procedures. 

(c)  Recommendations  That  material  be  furnished  companies 
so  that  an  instrument  ground  school  can  be  given  in  each  company 

in  order  to  better  prepare  the  aviator  for  an  instrument  renewal, 

(d)  Command  Actions  This  Battalion  has  initiated  an 
instrument  ground  echoo*  in  each  company. 

f.  Logistical 

(l)  Office  Machines* 

(a)  Observation*  Inadenua.te  and  untimely  repair  of 
office  machines  in  the  Phu  Hiep  area. 

(b)  Evaluation:  The  ^th  T'aintainance  Bet  located  at 
Phu  Hiep  is  not  augmented  with  office  machine  repairmen.  This  type 
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■  •  ft  .February  1 0'/C) 

oUJj..,GT*  Operational  Report  of  26ftth  Aviation  Battalion  (Combat) 
for  Period 'Ending  31  January  1970,  ROS  GSFOR_65  (Bl)  (U) 

equipment  must  bo  sont  to  Qui  Hhon  Support  Command  for  refxiir. 

This  adds  additional  days  in  v;hieh  units  are  left.  without  nod^d 

office  machines. 

(c)  Recommendation:  That  the  5th  Maintainance  D!£T 
loon  tad  at  Fhu  Hiop  be  augmented  with  an  office  machine-  repairman. 

(d)  Command  Action:  A  command  letter  has  been  '‘orwerded 
through  593d  LSA-11  command  channels  outlining  listing  difficulties* 

(2)  Self  Service 

(a)  Observation:  Units  have  been  vnable  to  obtr-in 
necessary  expendable  items  from  self  service  sun-'ly  support  c,  '•  1- 

ities. 

(b)  Evaluation:  Ap  rovimately  75$  or  the  itc-'n  on  -he 
self  service  supply  list  cannot  be  obtained  due  to  shortage. 

(c)  Recommendation:  That  self  service  centers  request 
on  immediate  restockage  of  the  items  listed  on  the  MSL, 

(d)  Command  Action:  A  list  of  recurring  non-obta in- 
able  items  is  being  prepared  for  higher  headcuarters. 

(3)  Shortage  of  Intermediate  and  F^riod ic  Inspection  Kits 

(a)  Observation:  The  assault  helicopter  companies 
in  this  Battalion  are  experienoiag  .a  shortage  of  Intermediate  an'1 
Periodic  Inspect' on  Kits. 

(b)  Evaluation:  Due  to  the  lack  of  inspection  kite 
the  inspections  are  less  thorough  than  should  be  due  to  the  l"ck 
of  critical  items  in  the  kit,  such  ns  "0"  rings  rnd.  gaskets.  An 
excessive  s+rain  is  placed  on  the  supply  cha-  nels  E-D.P.  system 
^ue  to  the  lack,  of  kits  "or  norml  stockage. 

(c)  Recommendation:  To  reduce  the  strain  on  supply  . 
systems,  it  is  suggested  that  larger  quanties  be  authorized  in  upoly 
channels  for  critical  fast  moving  iters  such  rs  'he sc. 

(d)  Command  Action:  These  items  have  been  placed  on 
E.D.P.  go  that  inspection  can  be  made  according  to  the  TM  guide 
lines. 


g«  Communications: 

(l )  Existing  cables  for  the  KY-2B  are  cut  too  short 
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•  3  February  1970 

Operational  Report  of  2&?th  Aviation  'Jattnlion  (Combat) 
for  Period  Ending  31  January  1970,  RCS  CSFOR-65  (Rl)  (U) 


(»)  Observation!  It  has  been  round  that  the  cables 
for  the  KY-28  are  cut  to  the  length  of  aviating  plugs  on  the  KY-2P 
mount. 


(b)  Evaluations!  Where  theKY-28  is  placed  in  the  mount, 
the  cables  are  too  short  to  reach  the  Jacks  unless  the  harnes'  ia 
unlaced  and  in  most,  rev'orkod.  Future  problems  are  anticipated 

due  to  the  light  wiring,  and  the  vibrations  inherent  in  the  aircraft 
will  result  in  broken  wires. 

(c)  Recommnndation:  That  the  cable  bo  increased  in 
length  by  six  (6)  inches. 

(d)  Command  Action:  Higher  har.de us. rters  has  been 
notified  of  this  problem. 

(2)  ZYS  Modifications 

(a)  Observations:  At  present  each  aircraft  ready  for 
ZYS  modification  must  be  flown  to  the  ^V;iL  site  for  modifies/  ion. 

(b)  Evaluation:  This  has  proven  to  be  a  hardship 

on  each  unit,  especially  during  periods  of  bad  weather.  Aircraft  nr. 
scheduled  for  modification  by  tail  number  which  disrupts  maintain- 
ance  scheduling. 

(c)  Recommendation:  That  a  team  from  AVdL  he  Rent 
to  tho  different  units  to  oompleta  the  •wdification  there,  p.Ipo 
aircraft  scheduled  by  e  blook  of  tail  numbers  to  reduce  mni-tainance 
scheduling  problems. 

(d)  Command  Action:  Higher  fcendnuartors  has  ’-jean 
informed  of  this  problem. 

h.  Material:  None 

1.  Other:  None 
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••‘U  S..LC  8  February  1970 

^u>UJuT]  Operetionrl  Ro  ort  of  26Pth  Avirtion  Battalion  (Combat) 
for  Period  Gnding  31  January  1970,  RCS  £SFuy65  fal)  (U) 


1 .  Unit  Strength  L'PC,  IN 

2.  Givi  li/m  Strength  'Jomnwndinr 

3.  Hostile  fire 

4.  After  Aotion  Report  (19  Hov  69) 

5.  After  Action  Report  (24  Jan  70) 

6.  Operational  Results 

7 .  Aircraft  Status 

f?.  Aircraft  Statistics 

9«  Organisation 

DISTRIBUTION i 

3  Cy  to i  USARV,  AVHGC-DST 
2v.cy  tdi  -USARPAg,  G£0PJ)T 
2  cy  tot  1st  Avn  3de*  AV3AGC.0 
7  cy  to:  17th  Avn  Gp  (Cbt),  *iVDDJ3«SC 
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uVHdCB-6 0  (fa  Fob  70)  1st  Ind 

SUBJECT:  Operational  lunxirt  -  Losson3  Learned  of  26oth  ..vi  ALm 
Rattalion  (Combat)  for  Period  ending  31  oanuary  1770, 
hCS  C brOu-6 5  (hi)  (U) 

liu,  HJ/kDQUatBJhS,  17TH  «\fW£I(M  UmUOP  (CUiUT),  -aO  76240  ^4  !•  ,bru  j.y  :  / 

TO:  Department  of  tho  nrny  (uCSFUd,  Lu)>  i  nshington,  U.G.  30'}lo 
Commanding  General,  I  Field  Force  J iotnarn,  .0  0  ^6350 

1.  (U)  This  headquarters  1ms  reviewed  tho  attached  report,  c  .-aeid. 
it  to  be  adoquato,  and  concurs  with  the  contents  as  stated,  .//:  ■)  t 
indicated  below. 

2.  (c)  The  following  comments  >.nd  recommendations  ire  subiritt  d: 

a.  Section  I,  Operations:  Significant  activities. 

(1)  i  ar.agra;  h  Id,  Page  2,  Inclosure  1,  Unit  Strength  as  of  31 
January  1970.  Nonconcur.  The  reported  figures  should  agree  with  th> 

PD5  reported  31  Jan  70.  Tho  total  should  be  i£h-142x  and  th>.  total 
1744  when  added  corroctly.  Tho  figures  in  Inclosure  1  don't  agree  witn 
IDS  for  31  Jan  70. 

(2)  Paragraph  .11,  Page  4>  Training.  (U)  This  ar.agraj  h  should 
indicate  the  number  of  days  during  the  reporting  period  that  th.  unit 
engaged  in  training.  Reference  USnRV  Kogulation  525-15,  h.r1.  56(1  ;(<•) 

b.  Soction  2.  Lossons  Learned:  Commander's  Observations,  Evalu'  - 

tions  and  Rocommondations.  ~ 

(1)  Paragraph  2c(1),  Pago  10,  UH-1H  for  CH-47  units.  Nonconcur. 
Although  CH-47  units  are  normally  locatud  with  UH-1  companies,  th-  U I : - •' 
units  are  normally  fully  committed.  Kocomniend  that  tho  CH-47  units  t. 
allocated  one  UH-1D  or  H  in  lieu  of  2  LOH  type  aircraft. 

(2)  Paragraph  2c(2),  Pago  11,  Consolidation  of  the  355th  „vn  Co 
(HH).  This  move  has  been  planned  and  should  be  effected  by  the  -nd  of 
Mar  70. 

( 3 )  Par agr a ph  2 c ( 3 ) ,  Page  1 1 ,  Conservation  of  CH-47  assets , 

Statistics  do  not  fully  support  comments  in  the  paragraph.  The  impl  r,- 
tation  of  a  6  flying  hour  limitation  for  the  CH-47  has  resulted  in  an 
increased  Operational  Heady  Hate  and  has  assisted  units  in  programming 
maintenance . 

(4)  Paragraph  2c  (4),  P<ago  11,  h'isutilization  CH-54  i.ircrqf  t . 

This  Headquarters  and  IFFV  aviation  section  closely  monitor  the  Oh-54 
missions  and  will  continue  to  place  emphasis  on  proper  utilization  by 
the  supported  units. 
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.i*/B LCB-bd  (0  F.  b  70)  1st  lad  i'  .bruuy  1770 
bUBj'JCT  u.er  .Lioml  Ue  ort  -  seasons  rn.d  of  Bbo'th  wiation 
Battalion  (Combat)  for  ,  erioci  ending  31  Januuy  1970, 
iiCb  Cbr Oii-65  (iil  )  (C) 

(5)  i  nr  igra,  h  2o(  1  ),  Page  IB,  Tactical  Instrument  1  tenets.  Tim 
program  text  used  by  the  United  Status  army  uvintion  School  wound 
provide  a  good  reference  1'or  teaching  the  academic  portion  of  instrument 
qualification  raid  training. 

(6)  Paragraph  Bf(2),  Pago  13,  So  If  Service .  Theim  in  an  inadequate 
stockage  of  soli’  service  su  ply  storus.  itucoiiiaend  a  larger  stocKage  of 
items  such  as  soap,  paj»r  and  napkins,  etc,,  bo  maintained. 

(7)  Paragraph  eg(1 ),  Pago  13,  Lxi sting  Cables  for  the  ;CY-Bb  ar~ 
cut  too  short.  One  manufacturer  of  tho  IiY-28  connecting  cable  has 
constructed  cables  that  are  too  short.  1st  aviation  Brigade  is  attempt¬ 
ing  to  secure  tho  correct  length  cables  ior  forced  issue  to  subordinate 
units.  Subordinate  units  have  been  directed  to  cancel  all  requisitions 
and  wait  for  tho  forcod  issue  of  cables. 

(8)  Kara graph  Bg(2),  Page  14,  ZYS  Modifications,  donconcur.  Ex¬ 
cept  for  specific  cases,  ZYS  modif ii  ations  are  not  scheduled  by  tail 
number.  Beginning  16  February  1970,  modification  teams  were  Sent  to 
battalion  level  units  to  perform  ZYS  modifications  on  an  experimental 

basis. 

FQii  THt!  OUtJ-iujDElt: 


CF: 

CO,  268th  nB(C) 
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AVFA-GC-H1ST  (8  Feb  YO)  2d  irid 

SUBJECT*  Operational  Report-Lessons  Learned,  Rest:  ..vi^iue,  tt-j.-i- 
(Combat) for  Period  Ending  31  January  1970,  HOS,  CoFlK-'-b  (i< 

(U) 

DA,  Headquarters,  I  Field  Fo roe  Vietnam,  APO  96V. u 
TO*  Co.maanding  General,  1st  Aviation  Brigade,  APC 

1.  This  headquarters  has  reviewed  and  evaluated  subject  Operation. 
Reoort-Lessons  Learned  and  forwarding  indorsement  mid  concur.;  . 

2.  Reference  shortage  of  equipment  paragraph  li  (1).  There  j  .j  no  .•  *  . 
shortage  of  M-i6  rifles  and  diatributiou  i:;  being  effected  ns  requi..j*; 
are  received.  There  is  a  aliortage  of  wreckers,  forklifts  an"  Pd  cch- 
hit*.  U3ARV  message  AVHAV-IHG,  DTG  060748Z  .Ian  YO,  Subject  survival 
indicate  that  survival  radios  were  force  issue  to  tno  majority  of  aadj  • 
and  that  stocks  were  sufficient  to  supjrort  normal  supply  procedures.  .. .  ! 
quisitions  for  survival  radios  submitted  prior  to  3  Jan  70  were  c.'-noeJl  ; 
if  a  requirement  exists  new  requisitions  are  required. 

3.  Reference  shortage  of  oleaning  supplies  paragraph  li  (2).  Half  Ser;i 
Supply  Center  deficiencies  are  known  to  exist.  This  headquarters,  in  c  n- 
junction  with  1st  Log  Command  and  ^ui  Khon  support  Command,  nas  initial 
action  to  improve  toe  level  of  stockage  at  Self  Service  Supply  Centers. 

4.  Reference  untimely  repair  of  office  machines  paragraph  2f  (1;.  ui. 
machine  repair  at  Phu  Hiep  is  inadquate  because  a  repairman  is  not  .wai-i.r 
for  this  looation.  A  Qui  Nhon  Support  Command  plan,  to  do  considerable  ol 
machine  repair  by  oontract  should  free  a  military  repairman  for  tnie  at 
by  July  1970. 

5.  Reference  shortage  of  Intermediate  and  Periodic  Inspection  kits,  per  - 
graph  2'"  (3).  All  aviation  and  support  elements  are  aware  of  this  preniem 
and  eve  y  effort  is  being  made  to  resolve  it. 

FOR  THE  COMMANDER  1 


•  * 
TTt  VCtt-  t Z 
UANIEI  l  LEDOA 
Colunal,  AGO 


Adjutant  Ganartl 


CJ1! 

1-00,  17th  AVN  GP  (GBT) 

1  -  CO,  268th  AVN  BN  (CBT) 


if 


AVBAGC-0  (3  Feb  70)  3rd  Ind 

SUBJECT?  Operational  Report  -  Lessons  Learned,  268th  Aviation  •  Battalion 
(Combat),  for  Period  Ending  31  January  1970,  RCS,  CSFOR-65  (R2) 
(U) 

DA,  HEADQUARTERS  1ST  AVIATION  BRIGADE,  APO  96384  1  ?  MAR  1970 


THRU:  Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC  (DST), 
APO  96375 

Commander-In-Chief,  Uhited  States  Army  Pacific,  ATTN:  UPoP-DT, 

APO  96556 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Amy,  Washington,  D.C.  20310 


1.  This  hetfiquarters  has  reviewed  subject  report  and  ooncura  with  the  con¬ 
tents  as  indorsed. 


2*  The  followii^  comments  are  considered  pertinent: 

a.  Paragraph  li(l)(a),  page  6,  addresses  shortage  of  M-16  rifles  with¬ 
in  the  Battalion.  At  this  time  M-16  rifles  are  being  issued  for  turn  in 
of  M-14  rifles  and  chrome  barreled  M-16  rifles  are  being  issued  for  turn 
in  cf  the  M-16  rifles  without  the  chrome  lined  barrel.  These  two  exchange 
activities  require  that  distribution  be  carefully  monitored  to  avoid  short¬ 
ages  in  individual  companies.  Country  wide,  there  is  no  shortage  of  M-16 
rifles.  This  headquarters  is  advising  subordinate  units  to  monitor  M-16 
distribution. 

b.  Paragraph  2a,  page  9,  addresses  the  need  for  a  non-rated  supply 
Warrant  Officer  at  company  level.  This  recommendation  has  been  addressed 
previously  to  DA.  The  request  vras  not  favorably  considered. 

c.  Paragraph  2e,  page  12,  states  the  need  for  training  literature  to 
teach  ground  school  subjects  in  instrument  flying  programs.  This  head¬ 
quarters  will  advise  units  to  requisition  literature  from  Publications 
Non-Resident  Instruction,  US  Army  Aviation  School,  Ft.  Rucker,  Alabama 
36360. 

d.  Paragraph  2f(l),  page  12  and  13,  states  a  need  for  an  office  machine 
repairman  to  be  stationed  at  Phu  Hiep.  There  are  no  repairmen  available 
for  that  location  at  this  time.  5th  Maintenance  Detachment  will  continue 
to  use  Qui  Nhon  Support  Command  for  repair  until  July  1970  when  a  repairman 
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can  augment  the  5th  Maintenance  Detachment  and  provide  support  to  Phu 
Hiep  units. 

e.  Paragraph  2f(2),  page  13,  addresses  a  lack  of  inspection  kits  and 
recoanends  larger  quantities  be  placed  in  supply  channels.  This  head¬ 
quarters  has  advised  the  unit  that  demand  data  establishes  the  amount  of 
supply  items  in  the  system.  AMMC  has  a  balance  on  hand  large  enough  to 
fill,  all  normal  and  SDP  requisitions.  This  headquarters  has  informed  the 
268th  Aviation  Battalion  (Combat)  that  PMI  and  PMP  kits  have  been  replaced 
by  maintenance  kits  for  each  type  aircraft. 

f.  Paragraph  2g(l),  page  13  and  14,  states  that  cables  on  KY-28s  are 
too  short.  This  headquarters  is  aware  of  this  problem  and  ZYS  teams  will 
correct  the  cables  to  proper  length  upon  work  order  from  owning  unit. 

g.  This  CR-LL  contained  limited  information  on  aviation  safety. 
Records  at  this  headquarters  reflect  that  the  268th  Aviation  Battalion 
(Combat)  flew  30,464  hours  with  7  accidents  for  an  accident  rate  of  23.1. 

FOB  THE  COMMANDER: 


ARTHUR  W.  LT 
CPT  AGC 
Asst  AG. 


t 
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AVHGC-DST  (8  Feb  ?0)  4th  Ind 

SUBJECT*  Operational  Report  Lessons  Learned  of  26bth  Aviation  Battalion 

(Coabat)  for  Period  Ending  31  January  1970,  RCS  CBFOR-69  (id)  Ob 

Headquarters,  United  States  Army,  Vietnam,  APO  San  Francisco  96473  2  9  MAI  I  • 

TOi  Comnander  in  Chief,  United  Blalos  Array,  Pacific,  AT  I'M  1  GPOP-DT, 

APO  96558 

1,  (u)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  31  January  1970  from  Headquarters, 

268th  Aviation  Battalion  (Combat)  and  concurs  with  the  comments  of 

indorsing  headquarters. 

2.  (C)  Comments  follow* 

a.  (u)  Reference  item  concerning  "Shortage  of  2d  Echelon  Tool  Kits" , 
page  6,  paragraph  li(l)(c)*  concur.  Contact  with  the  unit  revealed  that 
these  kits  (PSNi  4910-754-0654)  are  for  automotive  maintenance.  The  1st 
Aviation  Brigade  has  been  requested  to  resolve  this  matter.  No  action 

by  higher  headquarters  is  recommended. 

b.  (C)  Reference  item  concerning  "Survival  Radios",  page  6,  paragraph 
li(l)(d),  and  paragraph  2,  2d  Indorsement*  nonconcur.  Unit  has  been 
issued  100  per  cent  of  its  authorized  number  of  survival  radios.  No 
action  by  higher  headquarters  is  recommended . 

c.  (C)  Reference  item  concerning  "Survival  Kits",  page  6,  paragraph 
li(l)(f)t  concur.  The  item  to  which  this  unit  refers  is  the  new  SRU-21P 
survival  vest.  3240  survival  vests  have  been  released  to  USARV  by  the 
Ogden  Depot  assembly  point.  Subsequent  distribution  of  these  vests  to 
major  commands  within  USARV  will  be  made  on^ a  forced  issue  basis.  No 
action  by  higher  headquarters  is  recommended. 

d.  (C)  Reference  item  concerning  "Shortage  of  Personnel",  page  9, 
paragraph  2a (2) »  concur.  A  critical  shortage  of  rotary  wing  technical 
inspectors  does  exist  in  USARV:  as  of  21  March  1970,  479  were  assigned 
versus  749  authorized.  Commanders  are  aware  of  this  problem  and  are 
emphasizing  that  0JT  programs  be  established.  Recommend  that  this  matter 
be  addressed  by  DA. 

e.  (U)  Reference  item  concerning  "KY-28  Cable-  ,  page  13,  paragraph 
2g(l),  and  paragraph  2f,  3d  Indorsement.  Nonconcur  with  the  recommendation; 
concur  with  38  Indorsement.  This  appears  to  be  an  isolated  case  because 

no  other  unit  has  reported  this  problem.  Unit  has  been  advised  to  submit 
an  EIR.  No  action  by  higher  headquarters  is  recommended. 
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AVHGC-DST  (8  Feb  70 )  4th  Ind 

SUBJECT*  Operational  Report  Lessons  Learned  of  268th  Aviation  Battalion 

(Coabat)  for  Period  Ending  31  January  1970,  RCS  CSFOR-65  (Rl)  (u) 

f,  (u)  Reference  item  concerning  "ZYS  Modifications",  page  14, 
paragraph  2g(2)i  nonconcur.  It  is  not  considered  practical  to  transport 
a  tea*  and  its  equipment  to  a  unit  to  perform  these  modifications  unless 
a  large  number  of  aircraft  within  a  particular  unit  is  Involved.  Scheduling 
aircraft  for  this  modification  by  blocks  of  tail  numbers  is  also  not  practical 
because  unit  aircraft  commitments  cannot  be  accurately  forecast.  Aircraft 
are  scheduled  in  advance  for  this  modification  work  based  on  the  number 
requiring  modification.  When  the  time  comes  for  the  work  to  be  performed, 
the  owning  unit  determines  which  particular  aireraft  will  be  modified 
and  in  what  sequence  this  will  be  accomplished, 

FOR  THE  COMMANDER* 


Cy  fum* 
268th  Avn  Bn 
1st  Avn  Bde 


t.  d.  mi m 

r:  pi, 


A*sii!ant  Adjvtont  Gar*erul 
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GPOP-DT  (8  Feb  70)  5th  Ind  (U) 

SUBJECT;  Operational  Report  of  HQ,  268th  Aviation  Battalion  (Combat; 
for  Period  Ending  31  January  1970,  RCS  CSFOR-65  (KI)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  |  Q  ^pp 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Deportment  of  tin 
Army,  Washington,  D,  C,  20310 

This  headquarters  concurs  in  subject  report  as)  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


L.M.  OZAXI 
CPI,  AGO 

Asst  AS 
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Untt  Strength  as  of  31  January  1970 


1 (C)  Military 

OFF 

W£ 

Trtt.-i  1 

Unit 

Auth 

AsfT 

Auth  Asg 

Auth 

Asg 

Auth 

Aur 

HHC,  268th  AB(C) 

19 

18 

3 

9 

87 

134 

109 

“l  ( }*x 

61  at,  AC  (AH) 

19 

18 

51 

41 

219 

210 

289 

269 

129th,  (AH) 

19 

18 

51 

44 

219 

186 

289 

248 

134th,  AC  (IS) 

19 

15 

51 

47 

219 

210 

289 

272 

238th,  AC  (AW) 

16 

12 

13 

13 

80 

85 

109 

110 

587th  TC  DET 

1 

1 

1 

1 

57 

46 

59 

48 

180th,  AC  (ash) 

15 

15 

26 

16 

228 

201 

269 

232 

196th,  AC  (ash) 

15 

12 

26 

17 

228 

196 

269 

725 

355th,  AC  (HH) 

16 

8 

16 

12 

97 

78 

129 

98 

662nd  TC  DET 

1 

1 

1 

1 

57 

53 

59 

55 

193rd  Mod  DET 

1 

0 

0 

0 

8 

7 

9 

7 

433rd  Med  DET 

1 

1 

0 

0 

7 

8 

8 

9 

546th  Med  DET 

1 

2 

0 

0 

7 

8 

8 

10 

268th,  AB  (C) 

143 

121 

239 

201 

1513 

1423 

1895 

1745 

Inc  1  1 
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fCl  CIVILIAN  STRENGTH 


UNIT 

VN 

ASG 

CONTRACTuR 

ASG 

DAC 

AUTH 

aSG 

>Td  NATL 

AUTH  ASG 

HHC,  268th  AB(C) 

11  • 

11 

1* 

0 

0 

0 

0 

61  st  AC  (AH) 

12 

12 

'2 

0 

0 

0 

0 

1 29th  AC  (AH) 

c 

'  J 

0 

2 

2 

0 

0 

134th  AC  (AH) 

.  * 
w 

8 

2 

0 

0 

0 

0 

180th  AC  (ASH) 

7 

7 

5/2* 

0 

0 

0 

0 

196th  AC  (ASH) 

12 

12 

2/1* 

0 

0 

0 

0 

238th  Ac  (i.W) 

0 

0 

2 

0 

0 

0 

0 

355th  AC  (HH) 

4 

7 

2* 

1 

1 

0 

0 

26oth  AS  (C) 

62 

59 

16/3* 

3 

3 

0 

0 

*  Technical  Representative 


Incl.  2 
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UNIT 

LOCATION 

SHOT  AT 

HITS 

lJATK/TIKH  (4. 

180th 

YU484513 

25-30 

7 

02  1430  Nov 

238th 

BS783013 

25-30 

2 

03  1730  Nov 

6lat 

BR760993 

20-30 

2 

04  1350  Ncv 

61  at 

BR760993 

11-20 

2 

04  1350  Nov 

134th 

Unk 

7-10 

2 

08  0700  Nov 

134th 

YU520520 

1-10 

1 

13  1330  Nov 

134th 

BS820070 

1-10 

1 

16  0900  Nov 

196  th 

BS9701 62 

11-20 

1 

16  18//;  Nov 

134th 

BS790090 

11-20 

5 

17  1800  Nov 

134th 

Unk 

1-5 

1 

J7  unk  Nov 

134th 

BS789119 

25-30 

1 

17  1630  lJOv 

6lst 

BS825102 

■  25-30 

14 

19  1045  Nov 

129th 

CS046865 

11-20 

7 

20  1600  Nov 

355th 

Unk 

1-5 

1 

21  Unk  ■  'Hov 

180th 

YU900790 

1-10 

1 

27  1400  Nov 

196th 

BQ960651 

25-30 

2 

2  1020  Dec 

180th 

CQ235379 

15-25 

0 

8  0620  Dec 

180th 

BQ950400 

11-20 

0 

9  0940  Dec 

134th 

BR973704 

1-10 

1 

9  0900  Dec 

355th 

ZB1 60469 

1-5 

1 

11  1300  Dec 

134th 

BQ91O640 

1-5 

0 

17  1710  Dec 

238th 

CQ1 70570 

1-10 

0 

23  1915  Dot 

230th 

CQ1 30560 

25-30 

6 

23  0630  Doc 

134th 

E8&97C43 

11-20 

.  7 

10*0915  Dc.o 

6-1  st 

BR6454  35 

1-10 

3 

4:1430  J hr. 

6lnt 

BR64  5425 

11-20 

4 

4  1430  Jan 

238th 

BRC19732 

f-10 

1 

5  15CC  Jan' 

355th 

Unk 

1-10 ' 

1 

6  Ukri  J-.n 

230th 

BR629404 

20-25 

2 

10  Hi  5 -Jan 

129th 

BR670419 

20-25 

6 

10  1230  Jan 

1 29th 

BR670419 

11-25 

6  • 

10  123C  Jon 

238th 

Bit 58 0450 

10-25 

1- 

18  1130  Jan 

134th 

BR804107 

1-10 

1 

23  1030  Jan 

134th 

CQ044404 

11-25 

2 

23  0830  Jan 

61st 

BS816T10 

1-10 

7 

28  1630  Jan 

238th 

BR774761 

1-25 

2 

29  1410  Jon 

61st 

BS865075 

11-25 

4 

31  1430  Jan 

Incl  3 
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*«  After  Action  Report 


The  following  After  Action  Report  is  submitted  in  accordance  with  1st  Aviat 
Brigade  Regulation  335-1,  dated  5  March  1 Q69* 

1 .  (u)  Combat  Assault  —  3  Phases 

2.  (U)  190730  November  1969  to  301800  November  1969 

3.  (C)  A,  Phase  I 


(1) 

Pick  up  zones  were 

located  at: 

1. 

CQ  088359 

2. 

CQ  154480 

(2) 

landing  Zones  were 

located 

at: 

1. 

CQ  028491 

10. 

CQ  045559 

2« 

CQ  048508 

11. 

CQ  055561 

3. 

CQ  013515 

12. 

CQ  063558 

4. 

CQ  018530 

13. 

CQ  068546 

5. 

CQ  022537 

14. 

CQ  080546 

6. 

CQ  026541 

15. 

CQ  090537 

7. 

CQ  030546 

16. 

CQ  020501 

8. 

CQ  034551 

17. 

CQ  065565 

9. 

CQ  037551 

18. 

CQ  043487 

B.  Phase  II 


(1)  Pick  up  zones  were  located  at: 

1 .  CQ  045472 

2.  CQ  060496 

3.  CQ  074493 

4.  CQ  108506 

5.  CQ  135526 

6.  CQ  028502 

7.  CQ  043536 

8.  CQ  085546 

(2)  Landing  zones  were  located  at: 


1. 

BQ  848528 

9. 

BQ  885516 

2. 

BQ  846517 

10. 

BQ  884536 

3. 

BQ  846514 

11. 

BQ  879540 

4. 

BQ  850508 

12. 

BQ  868543 

5. 

BQ  860497 

13* 

BQ  858541 

6. 

BQ  870497 

14. 

BQ  891548 

7. 

BQ  876501 

15. 

BQ  885546 

8, 

BQ  885506 

16. 

BQ  901512 

Incl  4 
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i:  After  Action  Report 
C.  Phase  III 

(1 )  Pick  up  zones  were  located  at: 

1.  CQ  045472 

2*  CQ  060496 

3.  CQ  074493 

4.  CQ  108506 

5.  CQ  135526 

6.  CQ  028502 

7.  CQ  043536 

8.  CQ  085546 

(2)  landing  zones  were  located  at: 


1. 

BQ  974444 

8. 

CQ  021475 

2. 

BQ  975451 

9. 

CQ  027473 

3. 

BQ  977456 

10. 

CQ  034466 

4. 

BQ  982463 

11. 

CQ  040461 

5. 

BQ  987467 

12. 

CQ  005444 

6. 

BQ  999473 

13. 

BQ  055436 

7. 

CQ  006476 

14. 

BQ  966447 

4.  (U)  268th  Aviation  Battalion  (Combat) 

5.  (U)  28th  Regiment,  White  Horse  ROK  Infantry  Division 

6.  (C)  Inte lligence t  Agent  reports  and  confirmation  by  a  POW  indicate  the 
presence  of  two  local  force  battalions,  two  support  engineer  companies,  and 
two  sapper  companies  operating  in  the  Tuy  Hoa  Basin  area.  The  96th  LF  batt?. 
consists  of  four  line  companies  and  a  headquarters  element.  Each  line  company 
has  a  reported  strength  of  100  men  with  the  headquarters  element  reported  at 
60  men.  HQ  Company  is  believed  to  be  in  the  vicinity  of  CQ  0144,  A  Company 
located  CQ  0540,  B  Company  located  CQ  0445,  C  Company  located  at  CQ  0551  ,  and 
D  Company  located  at  CQ  9950.  The  296th  NVA  battalion  of  the  225th  NVA 
division  is  a  replacement  battalion  located  in  the  vicinity  of  CQ  0147  with 

a  reported  strength  of  400.  The  C-25  Engineer  Company  located  vicinity  CQ 
9940  with  a  reported  strength  of  45,  and  the  DK-3  Engineer  Company  located 
vicinity  CQ  0445  with  a  reported  strength  of  45  men  are  belioved  to  bo  support 
units  of  tile  96th  LP  battalion.  The  202nd  Sapper  Company,  located  CQ  0653, 
with  a  reported  strength  of  65  men  is  also  operating  in  the  area.  All  of  the 
above  listed  units  receive  their  orders  and  instructions  from  the  Phu  Yen 
Provincial  Committee,  located  CQ  0958.  The  activities  of  the  units  have  been 
to  collect  rioe  and  taxes,  disrupt  the  GVN  pacification  program,  attack  RF..IF 
units  in  the  area,  and  prepare  for  the  winter-spring  campaign.  Their  area  of 
operation  is  believed  to  be  mined  and  booby  trapped,  and  the  units  are  armed 
with  an  assortment  of  weapons. 

7.  (C)  The  268th  Aviation  Battalion  (CombatJ’s  mission  was  to  provide 
aviation  support  for  the  28th  Regiment,  WHRID,  for  three  (3)  combat  assaults 
from  19  November  1969  to  30  November  1969. 

8.  (U)  Concept  of  operation.  Refer  to  inclosures  1-3  (OPORD  13-69,  GPORi) 
14-1 6,  &  Plan  Bravo) 

CONFIDENTIAL 


SUBJECT:  After  Action  Report  CONFIDENTIAL 

9.  (C)  Execution:  At  approximately  2230  hours  on  14  November  1969,  the  S3, 

Major  Taylor,  was  contacted  by  LTC  Spivey,  28th  ROK  Regiment  LNO,  about  a 
forthcoming  mission.  On  15  November  1969  the  liaison  work  was  init  iated  by 
th.j  S3  and  Assistant  S3  whan  thoy  were  briefed  and  given  movement  tables. 

That  afternoon,  fuel  requirements  wore  decided  on  and  refueling  locations 
confirmed  bv  tho  S3  and  S4.  On  16  November  1969  tho  initial  preparation  for 
th.'  OPORD  and  lift  tr.ble  a  wore  completed  and  publishod;  also  a  recon  of  tho 
area  was  completed  and  all  cZ’s  were  confirmed  by  tho  Air  Mission  Controller, 

LIC  derr\nn,  r>nd  throe  representatives  from  the  28th  Regiment,  along  with 
LTe  Spivey,  tho  LNO  with  tho  28th  Regiment.  On  18  November  1969,  all  air  crows 
wer«  briefed  at  1300  by  the  Air  Mission  Commander,’  the  S2,  and  the  Assistant 
S3.  On  19  November  1969  the  Air  Mission  Commander  made  the  decision  to  delay 
one  hour  due  to  weather*  The  artillery  props  were  fired  from  0730  to  0820 
°nd  gunship  preps  wore  firod  from  0820  to  0835,  and  at  0835  tho  first  four 
lifts  wore  insortod.  Pour  (4)  rifle  companies  wore  inserted  during  the 
initial  assatilt  to  LZ’s  3,8,15,  &  18,  All  initial  assaults  were  completed  by 
1040  hours  and  the  lift  was  completed  by  1130  hours.  Commv ications  throughout 
the  operation  were  superior.  All  refueling  points  wore  controlled  by  ATC 
personnel  with  their  individual  call  signs  and  frequencies.  Five  Pathfinders 
were  used  during  tho  operation  and  helped  to  insure  the  smooth  operation  of  a 
well  planned  and  executed  combat  assault. 

On  22  November  1969,  the  S3,  268th  Aviation  Battalion  (Combat),  was  notified 
that  Phase  II  would  be  moved  up  to  23  November  1969.  The  268th  Aviation 
3nttnlion  (Combat)  Commanding  Officer,  S3,  S4,  and  Assistant  S3  went  to  the 
28th  Regiment  TAC  CP  for  a  briefing  on  tho  operation  for  tho  noatt  day.  At 
approximately  1000  hours,  the  S3  received  movement  tables  and  the  OPORD  an d 
lift  tables  were  started,  17tn  Aviation  Group  S3  was  notified  of  aircraft 
requirements.  Lift  tables  and  OPORD  were  completed  and  the  Assistant  S3 
priefed  all  participating  units  from  Phu  Hiep  at  1600  on  the  operation,  while 
the  Commanding  Officr  and  S3  flow  to  An  Son  to  brief  the  units  located  there. 

At  221600  the  268th  Aviation  Battalion  (Combat)  received  “a  call  from  17th 
Aviation  Group  (Combat)  and  the  aircraft  request  had  boon  cut  from  24  slicks, 

16  gunships,  12  hooks,  and  2  cranes  to  22  slicks,  12  gunahips,  12  hooks,  and 
2  cranes.  This  change  necessitated  new  gun  tables  to  be  made.  At  221825 
the  268th  Aviation  Battalion  (Combat)  received  a  call  from  Major  Stevens  that 
1FFV  had  reduced  gunships  from  12  to  10;  this  required  a  third  set  of  gun 
tables  to  be  made.  At  221900  the  268th  Aviation  Battalion  (Combat)  received 
a  call  from  17th  Aviation  Group  (Combat)  reducing  the  aircraft  for  the  operation 
to  10  slicks,  10  gunships,  11  hooks,  and  no  cranes.  This  required  a  complete 
change  of  OPORD  and  lift  tables.  At  222245  the  268th  Aviation  Battalion 
(Combat)  received  a  call  from  17th  Aviation  Group  (Combat)  to  add  two  (2) 
cranes.  The  cranes  were  cancelled  by  the  268th  Aviation  Battalion  (Combat) 

S3.  The  final  OPORD  and  lift  tables  were  completed  at  230200  and  a  new 
briefing  had  to  be  given  at  0600  by  the  Assistant  S3,  while  the  CO  and  S3 
were  making  a  weather  check.  On  23  November  1969,  at  0652,  the  operation 
was  delayed  for  one  hour  due  to  weather;  at  0740  the  operation  was  delayed  for 
another  hour,  making  PZ  time  0930.  At  0820  the  operation  was  delayed  for 
another  hour,  making  PZ  time  1030.  At  1005  the  operation  was  delayed  for 
another  hour  and  at  1050  the  operation  was  postponed  until  24  November  1969. 

On  the  afternoon  of  23  November  1969,  approximately  1300,  an  alternate  plan 
was  received  to  be  used  if  weather  prohibited  Phase  II  and  the  lift  tables 
were  completed  for  Plan  Bravo.  All  units  received  a  copy  of  the  alternate 
lift  tables. 

On  24  November  1969,  the  weather  prevented  the  lift  and  the  28th  Regiment, 

WHRID,  postponed  the  operation  until  28  November  1969.  On  27  November  1969, 
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the  28th  Regiment  stated  tho  operation  would  not  be  conducted  on  28  Nov-rb:  r 
1969.  but  pos' lbly  on  29  Nevonbar  1969.  On  28  November  1969,  the  28th  it*  pi.-,  r.t 
WHRIw,  cencellod  for  29  Nevombsr  1969,  and  on  30  Novombcr  1969,  in0"  mod  th 
26-th  Aviation  Battalion  (Combat)  that  the  opera. tion  would  be  postponed  f'rr 
a:i  indefinite  period  of  time. 

10.  (C)  Results*  The  figures  represent  only  Phase  I  as  Phases  II  &  III 
wore  cancelled  duo  to  weather. 

A,  16  enemy  KIA 

B.  8  snail  arms,  3  hand  grenades,  180  rounds  of  small  arms  ammunition, 
and  1 50  kilos  of.  rice  captured . 

11.  (C )  Administrative : 

A.  Phase  I*  Three  (3)  forward  refueling  areas  a  established  for  thi'; 
operation.  Refueling  point  one  was  sot  up  at  CQ  ICt.-  with  eight  (8) 
refueling  points  for  UH-1's  and  two  (2^  reaming  p  i  :  ..  Refueling  point  tw  - 
wc.s  located  at  Fhu  Hiep  AAF  with  ten  (10)  refueling  points  for  UH-I’s  and  two 
r.  arming  points.  Rcfu  ling  point  three  was  located  at  Tuy  Hca  North  Airfield 
and  had  three  (3)  OH-47  rc°uoling  points.  Each  refueling  pcint  was  controlled 
by  a  qualified  ATC  operator  from  the  342nd  ASD.  No  logistical  prrblcns  v.re 
•’countered. 

B.  Rinse  II  &  III  had  two  refueling  areas,  one  located  at  Phu  Hicp  AAF 
for  all  UH-lH*s  and  CH-47's.  The  second  refueling  area  was  located  r.t  Tuy 
Her.  North  for  all  gunships,  with  rearming  facilities. 

-3.  Mcdevac  "Dus toff"  ship  was  cemnitted  tc  the  op. ration.  Tho  "Dus toff’ 
orbited  the  aroa  during  tho  entire  operation  of  Phase  I. 

12.  NONE 

13.  Ccnmnndcr'3  Analysis*  Phase  I  operation  was  conducted  srrmthly  ev  :  r. 
though  a  light  fire  team  from  the  48th  Aviation  Company  (Assault  Holiest  r) 
did  not  show.  On  the  spot  changes  were  made  by  the  Command  and  Control.  Ir. 
each  LZ,  gunships  fired  preps,  initial  lifts  went  in  with  hot  escort,  er.d 
subsequent  lifts  with  cold  escort.  All  preps  and  hot  escorts  vrr .  armed  with 
rockets.  Overall  operation  was  conducted  in  marginal  weather  with  high  winds 
and  from  light  to  moderate  turbulence.  There  wore  no  casualties,  accidents, 
or  incidents. 

Phase  II  operation  was  net  conducted  duo  to  peer  weather  conditions.  With 
the  turbulence  in  aircraft  allocation  and  reduction  to  an  unacceptable  i-v: 1, 
there  would  have  been  a  loss  of  effectiveness  in  gaining  tho  -.lenient  cf 
surprise. .  It  would  have  required  in  excess  of  six  hours  to  p  rfom  the 
operation.  Because  cf  tho  climatology,  considerable  frustration  was  exporisrc 
by  the  Ground  Regimental  Commander,  which  alludes  tc  development  of  altrm-.t 
ground  tactical  plans  not  requiring  aviation.  Early  coordination  between 
the  supported  and  supporting  unit  is  of  paramount  importance.  Requests  fer 
aircraft  must  bo  Identical  by  both.  The  expertise  in  what  is  required  lies 
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in  the-  aviation  unit  and  if  arbitration  is  necessary,  th*  n  the  aviation 
unit’s  requost  should  bo  honored. 

During  the  initial  planning  conference,  it  was  necessary  to  negotiate 
several  changes.  These  were. 

A.  Initial  tactical  plan  called  for  the  USaF  to  neutralize  an  exposed 
flank  with  persistent  CS  prior  to  the  operation.  The  area  of  neutralization 
was  to  bo  1000  meters  wide  and  3000  meterw  long,  and  would  have  been  abreast 
cf  one  of  the  flight  routes.  It  was  agreed  up-  n  that  the  CS  operation  would 
be  delayed  until  after  the  combat  assault. 

B.  Preparatory  artillery  and  tactical  air  strides  had  not  been  planned. 
Thc-s  :  wero  added  with  the  assistance  of  Brigadier  General  Kim,  WHRID. 

14.  Recommendations: 

A.  On  the  day  of  the  asault,  the  unit  to  be  inserted  must  enjoy  first 
priority  for  aircraft  allocation. 

B.  When  aircraft  are  attached  OPCON  from  another  battalion,  the 
of.fective  tine  of  OPCON  should  be  early  enough  to  gain  control  cf  the 
attached  unit. 

C.  Aviation  assets  must  be  allocated  and  stabilized  a  minimum  of 
72  hours  prior  to  initial  PZ  time. 
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~1r~rXTECTt  After  Action  Report 

Fbc  follorrfn^  After  Action  Report  is  subnit  ted  in  nccch'dance  ,rith  Is4.  Aviation 
’"rigede  Foundation  335-1 ,  dated  5  ,farch  1968. 


1. 

(D) 

Combat  As- suit 

2. 

(8) 

2  0^30  January  to 

2/t1400  January  1970 

a 

• 

(c) 

A.  Pick  up  cones 

were  locoted  ot* 

AfSR  7383 ^ 

B-«R  778444 
C-PR  752418 
D-BR  662381 
E-PR  803366 
F-BR  688423 

P,  T -anting  tones  vc~e  locoted  at* 

1- BR  586382 

2- BR  595398 

3-  HR  608406 

4- BR  613396 

5- BR  614372 

6- BR  610360 

7- BR  619386 

(IT)  268th  Aviation  Rnttalion  (Combat) 

r.  (TT)  Cevalry  Regiment,  pins  attached  units  from  the  let  end  26th  Re.cy.- 
>ents,  Genital  RO”  Infantry  Division. 

6,  (C)  Intelligence  indicates  the  presence  of  the  9th  Bcttalron  of  the  i8t’- 
Rerinent  was  located  at  PR  6039  and  ia  believed  to  ’••eve  a  strength  of  3°3 
personnel.  The  18th  1T7A  Regiment  has  operated  in  the  vicinity  of  the  An  ”vo 
Pans  for  a  ?.ong  time,  The  7th  and  8th  Battalions  of  the  18th  Regiment  wore 
located  near  this  area  with  n  strength  of  300  and  387  respectively,  D26 
Local  Force  Compenv  has  also  opemted  on  the  vicinity  of  rinh  Kbe  and  the 

An  Khe  Peso  and  bed  a  strength  of  110  personnel.  Th'n  v.nit  hes  been  report cd 
.four  ti"©n.  The  ml s^ion  of  the  18th  Regiment  has  been  the  interdiction  of 
d-  19  ~t  the  An  Khe  Pass.  These  end  other  unidentified  units  have  conducted 
several  ambushes  since  the  first  of  Jinuery  in  this  area. 

7,  (C)  The  mission  of  the  268th  Aviation  Battalion  (ConVt.)  ye  to  provide 
eviction  sup-ort  to  the  Capital  RPK  Infantry  Division  for  ?n  AimoMlc  Assault 
op  2/.0P30  January  1970, 

8,  (TJ)  Concept  of  operation*  Refer  to  inclosure  1  (OPORD  2-70). 
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9.  (9)  Erccut.io"!  Refer  to  i'-t closure  1  (OPORD  2-70).  Initiol  liaison  vr.r- 

established  „<th  the  Capital  ^OK  Inf.".r>t:"v  Division  on  21  Janunry  1Q70,  by  tH 
CC  and  Operations  Officer  of  the  129tb  Aviation  Co-pony  (An"cult  "cli copter) 
for  advanced  planning  of  the  operation.  Unison  wns  na5.ntnined  tvrour'' out  t’-e 
pi  a-’ri-i.?  stayes  of  the  oncr-',t-5or'.  CO,  129t*  Aviation  Cononny  (Assault  ’Hli- 
ccv.tr.r)  ""dc  0  joint  reconnaissance  of  t-’o  oocra.tio^-l  nren  sud  '■even  (7) 
l^ndl-rr  none-:  were  selected.  On  ?3  January  1970,  CO  and  93,  268th  Aviation 
eil ion  (Conbat)  wde  a  visual  reconnaissance  of  tho  cpcraionrl  arc'*  end 
co'-fimcd  the  landing  zones  end  pick  up  zone"  to  ho  n-cd.  On  22  Jenu-""  1-70, 
lift  tr'  lc.'-,  gun  tables,  and  orv*  r.tio1*  order  vorc  completed.  On  23  .Ta.n,v,r,r 
1-70,  -  hriofing  ws  vcld  by  the  CO,  129th  Aviation  Co’-'pe.-'y  for  AV,  units 
participatin'"  from  An  lonj  at  the  rrwc  ti-c  o  hr- cf iny  was  ’scid  '•+,  PH1.  TTicp  AA17 
hv  the  83,  for  the  participating  units  located  there.  Pick  up  rov,<  a  "r.-e  ved 
a*5  staging  **re-?s#  TH  CO,  260th  Aviation  R^ttelior  (Combat)  node  an  offirryti  0 
vc  ‘thcr  decision  at  2/.0730  January  1970.  Air  strikes  were  to  bo  employed  fr<va 
0  "20  to  07A0  ho”rs,  but  due  to  low  clouds  they  vorc  un-blc  to  prep  tv  le’r,-« 

:  ones.  Artil*  cry  props  were  to  start  at  0740  hours  e-d  cease  ‘'t  O' CO  Vurs, 

*"v?  rr unship  Preps  were  to  fire  from  000*  hours  to  0rt10  Viun,  The  ninrhips 
entered  t^c  *roa  to  be  •'•in  their  preps  at  0905  hours  and  then  the-  *rtil*  vir 
.'■parted  to  prep.  The  gun  ships  wore  recurred  to  leave  the  r- c'  until,  the  •'  r"  ^ 1  - 
let*’  could.  V.  stopped.  This  caused  an  unneccossary  delay  in  the  o-  e.-Tt'ro  -'-d 
recnircd  the  lift  to  start  25  n4 mites  behind  schedule.  T'o  four  i  vti'l  sr-m*' 
re  started  at  0900  hours  "nd  a*  the  Cold  Flight  Clicks  were  on  sVrt  fi~>a1  + 
T.Z  2  they  reported  receJ.virr  hc*vy  snar1  aran  and  automatic  wdptu  ns  fire.  They 
”crc  directed  to  brc~k  off  and  another  Cun  Term  w*s  called  for  to  re-prep  the  T 
After  the  second  prep  trs  completed,  Cold  Flight  again  attempted  t-  land  at  LZ 
2,  hut  again  them-  were  receiving  hcnvy  fire  and  were  directed  to  brock  off  -nd 
orMt  until  another  Guo  Teen  could  re-prep  the  LZ.  After  the  t>ird  rrrp  of 
tH  I-Z  and  the  hot  c"oert  provided,  the  Cold  Flight  wr.~  able  to  5.--~s  rt  iro-p~ 
on  LZ  2.  "he  loe’-s  vcrc  unable  to  land  on  IS  2,  which  rrouired  r.  rescheduling 
of  the  lift  tables  go  that  tNs  Gold  Slicks  inserted  ell  troops  into  LZ  2.  0*,  tb 
■aiti^l  i-«ertien  at  LZ  7,  t^c  slicks  drew  sporadic  spoil  *,ra  fire,  ’—it  »n  re 
h? r.  to  i-.sert  the  troops.  TJhcr  t>o  GH-47’n  tried  to  insert  their  troons, 
the**  drear  ho-yy  fire  and  were  unable  to  yet  t>cir  troops  in  «pti?  the  hill  .side 
van  re.-prapped  .-nd  then  they  inserted  *V  troops.  Fetin'"  two  (2)  hot  LZ’s 
rrouired  rcsc’-oduline  of  the  lift  tables  apd  gun  tables,  Hit  the  Cf-C  Aircraft 
did  this  ra.d  the  operation  continued  with  vor^  few  prsblc-s.  One  additional 
problem  ire  encountered  because  GRID  had  too  nan*'  lifts  coniur  from  one  r ’ll 
apd  the  troops  were  scattered  r.11  carer  it  in  no  predetermined  order. 

TTavinv  ?r. t’lfindcrs  in  the  PZ  a!1  criatrd  the  nricrity  of  this  problem,  'nd  the 
ca-:  ire  lift  off  wes  co-p1  ctcd  on  schedul.c .  THvnvhnut  tho  operation,  comauni- 
•'•'tio.na  »«crc  superior.  HTF  w-s  primary  "Charlie  Charlie"  frocucncv  ""•4  F?  ’»•  r 
-s  a  vae!c  up.  All  rcfnclinr  points  were  controlled  by  ATC  pcrarnncl. 
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10,  (0)  Results*  The  fol1  owing  infomatio*  I"  -ubnittc.d  frr  the  opor- ti  or. 

A.  /.  Eneny  TflA 

B.  1  E-c-nr  KRA 

C.  1  Friendly  VIA 

D.  5  SA  CIA 

11.  (C)  -Vn  nistrntivc* 

A.  Two  (2)  refueling  areas  were  established  for  this  operation.  Ei?ht 
(?)  rr .fueling  points  end  two  (2)  reaming  points  vcrc  net  up  at  the  let  CA'7 
RFC  ftp  (SR  *103366)  which  was  lined  for  al ichn  an'1  ? runs.  The  second  r-  ftirli"*' 
•'.re*  wp*»  T-cinc  A°P,  An  Son,  which  w*s  need  to  refuel  «0.i c':n  -.nd  el1  C?V4?h, 
One  (l)  trained  air  traffic  controller  was  used  at  the  lot  CAV  RE°-  for 
refueling.  ’To  lofdnticrl  problems  were  encountered. 

B.  One  Tf®-PVAC  "Dust-Off"  aircraft  coavitted  to  the  o'-ev't 

Tie  "Bunt-Off"  orMted.  over  the  operational  area.  di.yii?  f’r  entire  oner- 1 5 on 
Two  (2)  oprre  TTTT-1'-7,n  were  u»cd  and  were  located  at  L~nc  .YT,  One  T~T-1TI 
utilir.rd.  a-  a  'Vinton-nee  Recover?  Aircraft  end  was  locatr-"  at  T '■:•■*.:  A*73. 

Cn:  ‘TT-47  w-s  need  r.*»  r.  waint«nrf*cc  Recovery  Airrr-^t  -•  a  i *••. ~  loc-t-'d  -t 
Lane  AH?. 

1’.  :ronc 

13.  Conn--r»*?cr*g  AaclynJ.ni  Coordination  and  c«wunie?tir.n  ir  c:ct"‘cncl'r  -iff 
cult  xf'-rn  supporting  friendly  foreign  nationals.  The  nrt.il1  erv  prcp-T.tion 
tine-  ■•ere.  changed  ’.dthor.t  infor-'J.nc  the  Korean!?  in  the  Crr—.-nd  and  C.-nt-v-l 
Aircraft.  An  r  nvst  all  preparatory  fire  a^ncie**  n^t,  he  rcprc.-c  ‘ted  Jn  th 
C-n.’-'and  -*d  Cc-trol  AArcr-ft. 

1;.  Pc  coT’cnd  -tiers : 

Techniques  c-rdoyed  by  thin,  battalion  on  Cenbet  Assault/?  wh'ch  have 
hi!  rn  one cc- eful  sh-u'd  he  noted  m  follows : 

A.  J.Z  preparatory  fires  a-c  -o-ducted  using  f 1  echctte.a  which,  -re  nc.-t 
.effective. 

P.  111.  initial  lifts  arc  provided  -  hot  escort  by  yruships. 

C.  Initial  hl5.de  lifts  do  not  touch  shids  down  t-  avoid  "brc.hv-vraps" 
Hit  unload  troops  at  a  how  h-ver. 
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AIRCRAFT  STATISTICS 


Month  of  November 


Ul.IT 

TYPE 

ON  HAND 

AVAILABLE 

PERCENTAGE 

61  st 

UH-1H 

19 

12 

63% 

UH-1B 

4 

3 

7551 

129th 

UH-1H 

20 

15 

7  556 

UH-1B 

7 

4 

5736 

134th 

UH-1R 

26 

15 

7536 

UH-1C 

7 

4 

5756 

238th 

UH-1H 

1 

1 

100% 

UH-1B 

10 

3 

80)6 

180th 

CH-47 

14 

12 

86)6 

196th 

CH-47 

16 

10 

62)6 

355th 

CH-54A 

10 

5 

50)6 

Month  of  December 

UNIT 

TYPE 

ON  HAND 

AVULABIE 

PERCENTAGE 

61st 

UH-1H 

22 

14 

6456 

UH-1B 

7 

3 

43)6 

129th 

UH-1H 

22 

15 

68)6 

UB-1B 

6 

4 

67)6 

134th 

UH-1H 

21 

16 

7656 

UH-1C 

7 

4 

5756 

238th 

UH-1H 

1. 

1 

100$ 

UB-1B 

9 

8 

89$ 

180th 

CH-47. 

17 

11 

65$ 

196th 

CH-47 

16 

9 

56$ 

355th 

CH-54A 

10 

7 

.  70$ 

Month  of  January 

UNIT 

TYPE 

ON  HAND 

AVAILABLE 

PERCENTAGE 

61  st 

UH-1H 

22 

14 

64$ 

UH-1B 

6 

3 

50$ 

129th 

UH-1H 

22 

16 

73$ 

UH-1B 

5 

3 

60$ 

134th 

UH-1H; 

22 

18 

82$ 

UB-1C 

8 

4 

50$ 

238th 

UH-1H 

1 

1 

100$ 

UH-1B 

9 

7 

78$ 

180th 

CH-47 

17 

12 

71$ 

196th 

CH-47 

16 

9 

56$ 

355th 

CH-54A 

9 

4 

44$ 

Incl  8 
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Operational  Report  -  Lessons  Learned,  HQ,  268t.h  Aviation  Battalion 


4.  oocntPTivs  noth  (Typo  mt  npal  m4  tmehtalra  daltm) 

Experiences  of  unit  engaged  in  counterinsurgency  operations,  1  Nov  69  to  31  .Ian  /0. 

l  »u TWONIII  (Pint  hmm.  mJlltl,  IiiImmJ 


CO,  268th  Aviation  Battalion 


7#*  TOTAL  NO-  OK  PACES 

7b.  NO-  OF  REF# 

8  February  1970 

41. 

t«.  CONTRACT  on  CHAN  T  NO. 

M.  ORIGIN  ATOW‘1  HEPOH1  NUMBEHIil 

t.  NNOJICT  NO.  H/A 

701129 

C. 

•6.  OTHER  REPORT  NO<SI  (Any  other  number*  thel  nna>  nKMlgt^rtO 

thi •  report) 

d. 

-  _  . 

io.  o<str<»utiom  itatkmint 

tl.  lU^ClCMKNTARY  NOTH 

12.  SPONSORING  MILITARY  ACTIVITY 

N/A 

0ACSF0R,  DA,  Washington,  D.C.  20310 

. . . . . . . . 

ti.  ABtTRNCT 


PORM 

«  MOV 


1473 
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